Deliverable D2.1: Common Methodology for assessment


This deliverable contains the first definition of a common method for the assessment of the project results.  The assessment will be used further to improve the sites and the training and prepare project exploitation.


The common methodology for assessment aims at validating the training (trainer, trainee and observer points of view) and its impact.


Validation of the training means the evaluation of the direct results achieved: which is the new knowledge acquired by the trainees? does it correspond to what was expected?


The general approach to be followed for the assessment of the training will be through:


∑	observation of the training by the project participants (trainers);


∑	regular meetings organised every two weeks between the trainers and the trainees to discuss the content the course, the difficulties met and to get a general feeling about the progresses made by the trainees.  These meetings will  follow a standard agenda;


∑	filling questionnaires by the trainees;


∑	evaluation of the course and redefinition of its content by the trainers every quarter or six-months periods;


∑	filling a questionnaire 6 months and 1 year after the training and, whenever possible, interviews after analysis of the answers;


∑	involvement of external observers who will  follow the progress made by the trainees by participating from time to time in the meetings, who will study the questionnaires and who will be involved in the follow-up.


In order to have an external analysis of the project results, observers will be nominated by each site.  These observers are selected according to each site specificities but they will all follow the common method specified in this deliverable.


Assessment of the impact is more difficult to handle but is more important for exploitation.  This assessment will have two goals:


∑	did the situation of the trainees change after the training?


∑	what is the influence of the TELEMATICS multimedia training in the changes observed?


To check these two aspects, a short questionnaire will be sent to the trainees six months and one year after the training.  Some of the trainees will also be interviewed.  Selection for interview will be made among the answers received.


Basic guidelines around this questionnaire should be on:


∑	employment: did the trainee find a job? If yes, which type? If not does he/she see new possibilities and did he/she get some contacts with potential employers?


∑	social integration: did the trainee see an improvement in his/her situation?


∑	TELEMATICS multimedia impact: what kind of benefits did the trainee see from the multimedia aspect of the training?
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